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Insight
Responsible business post-Covid 19
Today, businesses are shaken up by Covid-19. The pandemic has amplified the demand for companies to address complex
supply chains and become more transparent. And the growing focus now is on how businesses are responding to this
pandemic.
There are growing environmental, political and social pressures for the world to find a more sustainable and responsible path
towards development. Organisations are expected not only to apply socially responsible practices but also to become
responsible business leaders. More organisations are expected to establish and operate ethical value chains and run their
processes with integrity. In short, it is all about bringing renewed attention to the importance of corporate transparency on
sustainability issues.
This is somewhat akin to the 1966 World Cup. Brazil, although the winner of the previous two tournaments, were eliminated
in the first round. Sadly, their star player Pelé failed to perform as he was fouled frequently and flagrantly. It was a point in
time many felt the glory days of Brazil are over.
But four years later, Brazil won the World Cup. This time with grace and style. The 1970 team is still widely regarded not only
as the best team but also the most beautiful team with a unique attacking style. And Pelé was named player of the
tournament. The question is how did Brazil turn around after one World Cup? The answer is innovation by building a cohesive
team and it required leadership, both in management and on the field.
Since the pandemic has raised the need for businesses to address complex supply chains and become more transparent, the
growing focus now is on how businesses are responding to this pandemic. The emphasis is on board composition and quality,
environmental risks and opportunities, corporate strategy and capital allocation, compensation that promotes long-term
growth, and human capital management.
In short, it is all about bringing renewed attention to the importance of corporate transparency on sustainability issues. It is
time to relook at business models. The model should focus on “sustainability” which then looks at resilience, reforms and
reimagination. The 1970 World Cup final should provide some food for thought. Hence, there is a need for companies to
understand how they are responding now and how they should respond in the future. Here, there is a need for consistency
and completeness besides accountability. Such focus will help provide sustainability against shocks.
While managing Covid-19’s immediate impacts will be the top priority for businesses, reporting historical environment, social
and governance (ESG) data and performance remains essential. A slight delay of this year’s reporting is understandable, yet
businesses must still strive for the same level of coverage as previous years and continue to improve their disclosures, moving
forward, with the aim of ensuring their performance on key social issues are even more thoroughly examined than usual.
Besides, accountability is vital in this new reality. Reports should provide sustaining account as to how businesses are
responding to the pandemic. The degree to which companies do this now or in the future will depend on which part they are
in their reporting cycle.
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Regardless of which cycle they are in, businesses need to explain decisions made during this time and make forward-looking
statements about how they intend to help “build back better” in the future. Numbers must be backed by narratives. The
reduction in business operations and travel due to the pandemic virus will likely reduce greenhouse gas emissions and other
environmental impacts. Similarly, Covid-19 will impact many other metrics such as diversity, employee engagement and
supply chain labour compliance.
Going forward, it will be essential for businesses to provide a narrative that identifies what change in historical performance
relates to Covid-19 factors and what change results from previously existing plans – numbers on their own will be impossible
for readers to interpret. It will also be important to provide a forward-looking narrative explaining their potential trajectory
once Covid-19 is behind us.
While reputation is an important driver of focus, business continuity, economic inclusion and public safety considerations are
also critical. Given the growing attention across the board from investors to media, companies will need to increasingly focus
on social issues to demonstrate their responsiveness to the top priorities of the day. Collaborations with industry peers to
ensure comparable Covid-19 disclosures is vital.
Today, sustainability reporting is more important than it has ever been, and looking forward, it will be critical to understand
how Covid-19 may impact sustainability reporting over the long term. To emulate Brazil as the 1970 World Cup champion,
businesses need to re-examine the material assessment and its integration into enterprise risk management. There must be a
significant increase in connectivity between sustainability and financial reports.
Digitalisation will offer important insights into the real impact of companies and their operations on society and the
environment. Technology will help monitor the application of environment, social and governance (ESG) with the aim of
investing more into sustainable products.
While the ESG issues that investors were looking at prior to Covid-19 still hold, the pandemic has placed a heightened
importance and increased scrutiny on how businesses address the “S” in ESG. The focus is on the treatment towards its
employees, suppliers and the communities in which they operate while naming and shaming good and bad actors along the
way.
While the Covid-19 pandemic has caused unprecedented disruption, to build back stronger just like the 1970 World Cup
champion Brazil did will need a more integrated, comparable and standardised reporting. Such reporting can meet the new
information needs brought to light by the pandemic and strengthen business decision-making, risk management processes
and overall performance in the long term.
And the question of whether or not the reporting field truly moves forward will depend on the level to which financial and
sustainability reporting converges and on whether reporting standards and regulation accelerate this convergence.
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DISCLOSURE AND DISCLAIMER
This report is prepared for information purposes only and it is issued by AmBank (M) Berhad (“AmBank”) without
regard to your individual financial circumstances and objectives. Nothing in this report shall constitute an offer to
sell, warranty, representation, recommendation, legal, accounting or tax advice, solicitation or expression of
views to influence any one to buy or sell any real estate, securities, stocks, foreign exchange, futures, investment
or other products. AmBank recommends that you evaluate a particular investment or strategy based on your
individual circumstances and objectives and/or seek financial, legal or other advice on the appropriateness of the
particular investment or strategy.
The information in this report was obtained or derived from sources that AmBank believes are reliable and
correct at the time of issue. While all reasonable care has been taken to ensure that the stated facts are accurate
and views are fair and reasonable, AmBank has not independently verified the information and does not warrant
or represent that they are accurate, adequate, complete or up-to-date and they should not be relied upon as
such. All information included in this report constitute AmBank’s views as of this date and are subject to change
without notice. Notwithstanding that, AmBank has no obligation to update its opinion or information in this report.
Facts and views presented in this report may not reflect the views of or information known to other business units
of AmBank’s affiliates and/or related corporations (collectively, “AmBank Group”).
This report is prepared for the clients of AmBank Group and it cannot be altered, copied, reproduced, distributed
or republished for any purpose without AmBank’s prior written consent. AmBank, AmBank Group and its
respective directors, officers, employees and agents (“Relevant Person”) accept no liability whatsoever for any
direct, indirect or consequential losses, loss of profits and/or damages arising from the use or reliance of this
report and/or further communications given in relation to this report. Any such responsibility is hereby expressly
disclaimed.
AmBank is not acting as your advisor and does not owe you any fiduciary duties in connection with this report.
The Relevant Person may provide services to any company and affiliates of such companies in or related to the
securities or products and/or may trade or otherwise effect transactions for their own account or the accounts of
their customers which may give rise to real or potential conflicts of interest.
This report is not directed to or intended for distribution or publication outside Malaysia. If you are outside
Malaysia, you should have regard to the laws of the jurisdiction in which you are located.
If any provision of this disclosure and disclaimer is held to be invalid in whole or in part, such provision will be
deemed not to form part of this disclosure and disclaimer. The validity and enforceability of the remainder of this
disclosure and disclaimer will not be affected.
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